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Outline

Neighheurheed Management in\Wiitehill

Context andibackgreundi= thekey ISSUes
andichallenges

Approach adoepted
Some key elements
The outcomes and lessons leanned so;far:

SouthiLanarkshire 3@
Jargest LA landlord

Population of 306,000
130,000 househoelds

LA stock c. 27,000 (8
|ocal offices)

700 sguarermiles
Urvan and rural mix

Lo KON




Context and background (2)

Areas within the worst
15%)- ScottishiIndex
off Multiple
Deprivation

["ong standing
chiallenges

Whitehill
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Whitehill —the challenges

Low demandl/ highilevellofivoeids— eutward
migration
Physicalidecay

Tienure split 70:30%) - rented/ oWher ocecupied —
2 parts to the scheme

Poor amenities /facilities/ SEniCes

High levels ofi crime: and anti' secial befhaviour
Health, secialland econemic issues

\Worst 15% - SIMD

Reputation

Whitehill sidings 1999 -Derelict land
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Low/ (i.e. No!) demand
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Room for improvement




Selective demolition — 200
houses ’
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Whitehill facilities - before
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Whitehill Facilities - before




Failing local businesses and
services
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What did the people think?

Laa & RSN

Our approach - NM Plans (1)

Complex and multifaceted challenges
needed -jeined up™ Policy approach

Engaging lecal community./ sUrveys
Partnershiprapproachiiron the outset
Eocus onfphysical changes

Tlacklingl antifseciallbehaviour:
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Our approach - NM Plans (2)

Backgroeundi= neighlbourheed context,
SOCIO/ECENEMIC Stats) ete

ldentification eff ISSUES
Housing/Envirenment Local Transport

Quality off Local Sernvices Tiraining and
Education employment

Health Crime and ASB

Young/ olderpeople Community;
Engagement
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Our approach - NM Plans(3)

Neighhoeuriheed Management Plan:

u Proposed actions toraddress ISSUes
(investment/senvice standards)

s Council'and partner erganisations

» Timescales and responsibilities

Resoeurces (financey land; pecple)
Vieniteringland Evaltiation (Baselineposition)
Community Planning in action!

Some key elements

Physicalimaster plan -

Redevelopment of derelict landi= manket established

Demolition 160/ hiouses /flats

Competition|— 240 new houses;for sale / shared

eqguity.

34 new rented homes; /22 unit veny sheltered and day;

care centre

OwWh stock Improvements
Neighbeurhood centre andifacilities
New' secondarny school
Environmental imprevements
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Seme other key elements
Tlackling wider issues — crime and-anti
secial behaviour
Opportunities forremployment and training
Improving health
Improving educational attaimment
Improving sernvicesi— all partners
Improve Quality oflife
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Whitehill Sidings 2001

Investment — own stock

1 KSHIRE




Housing for sale — 300+ new homes

New housing for sale

Rented / Shared Equity -West of Scotland HA




Hanover very sheltered / Day Care

—
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Whitehill Neighbourhood Centre

Laa & RSN

Neighbourhood Centre

/
P cmans| S
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Neighbourhood

New poly-tunnel — garden project
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New shops/environmental improvements
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New play and leisure facilities
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Critical success factors (1)
Consulting/invelving the leocal community.
Partnershiprapproachiiren the outset
Early majer physical chanoes
Tlackling anti'socialfbehaviour;

Vixed funding - €S; BNSE; private
sector; CRE; ERDE; SILC

Neighbeurheod Management
Establishiment off lecallBoard
Linking| strategies, plans and services
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Critical success factors (2)

E40million investment

Diverse andiimproved heusing choice = mcluding

manket established fior'sale
Waitingflist fer rentedistock = 600Waiting list
Crime levels dowi significantly;

Improvediocal senvice deliveny and uptake-
health), crechie, training, Pelice, youthl SENVICES,
librany; I suite

BUses back in the area
Improved guality offlife & satisiaction
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Critical success factors (3)
Lenger term| euicomes. ...
= Opportunities foremployment andtrainming
= [mproving health
s |Improving educationall attainment
u |Improving senvices — alll partners

Sustainability factors

Community,ownership: & empowerment —
‘Neighbounheod Beard’

Buildingjenpartnerships
Completion of physical iegeneration

Focus on mainstream senvices and
standards (‘nesmalisation’)

Coordinated deliveny off senvices
Commitment to the leng haul
Monitor, listen to people and! leann

What do the people think?

Vandalism/Graffit 8%
Threatening behaviour 5%




Summary

Don't underestimate importance of
physicall change and scale off rEsources
neededterdeliver

Complex problems need “Jeinedfup’
response (Neighbourheod Vanagement)

Viakerregeneration mainsitream
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