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West Lothian’s approach to
tackling deprivation
Alan Bell,
Senior Manager Communities & Information,
West Lothian Council ; .
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CP Partner Agenmes
= Association of = Qatridge College
Community Councils = Pensions Service
= CHCP = Scottish Enterprise
= Communities Scotland Edinburgh and Lothian
= Jobcentre + = Scottish Water
= Lothian and Borders = VAWL
Fire and Rescue Service = \west Lothian College
*  Lothian and Borders = West Lothian Council
Police =  West Lothian Leisure
= NHS Lothian
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Makin.g it meaningful
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A Single Outcome Agreement

= Improve the quality of services
= More efficient use of public sector finance

= Closer alignment of Scottish Exec and WLC
objectives and service outcomes
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Main principles

= Strong leadership

= Effective local, regional and national
partnership

= Sound governance arrangements

= Improved accountability

= Effective engagement with communities
= Performance management
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DeI|ver|ng th agreement

Scottish Executive

Community Elected National and Communities
Planning Regional Bodies
Partner.

Outcome
Agreement

(Council wide)

Local Action Plans
(Multi-member
ward)
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Locality Plannlng processes

Review and
evaluate
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Locality Planning — a quality model

Inputs Outputs Outcomes
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Example — health improvement

People at risk of suicide .
identified West Lothian
People at risk of suicide
supported . has
improved
health,
reduced
Decrease in the number of health
suicides in Craigshill inequalities
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A new way to do business

Current approach New approach

= Service focused = Community focused

Service Plan driven
Service outputs
Limited cross
service/agency activity
Specific funded
initiatives

Locality Plan driven
Outcome led

Cross service/agency
outputs

Funding streams
aggregated
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